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GovExcellence Brief

Practical insight and leadership opportunities from 65th North Group

Daily demands can consume even the 
strongest leadership team’s attention. Urgent 
resident concerns, employee matters, budget 
deadlines, service interruptions, meetings, 
and unexpected operational issues often 
take priority over work that is important but 
not immediately urgent.

A short monthly or quarterly priority review 
will help leadership identify the work that 
has quietly moved to the side and decide 
what needs attention next. It will also bring 
forward employee matters leadership did not 
know existed that may be affecting morale, 
performance, accountability, or the true 
potential of a team.

Set aside 30 minutes with the 
leadership team and ask:

When were our policies last reviewed?

Identify policies that no longer reflect 
current practices, create inconsistent
 expectations, or have not kept pace with 
changes in technology, staffing, operations, 
or service delivery.

Practical Leadership Tool: The 30-Minute Priority Review

What preventive maintenance is 
outstanding, and why?

This may involve fleet vehicles, equipment, 
facilities, technology, or other assets. 

Determine whether the issue involves 
staffing, scheduling, workload, parts 
availability, funding, unclear responsibility, or 
another obstacle that needs attention.

Where are we seeing citizen complaints 
or employee concerns about process 
effectiveness?

Look for recurring frustrations involving 
response times, unclear handoffs, duplicate 
steps, inconsistent communication, 
customer-service delays, approval 
processes, or technology limitations. These 
concerns often identify opportunities to 
improve the underlying process rather than 
simply asking employees to work harder.

Which unresolved issue could become 
more difficult, disruptive, or expensive if 
it is not addressed this year?

For example, deferred fleet maintenance 
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may lead to more downtime and higher 
replacement costs. An outdated policy 
may create uncertainty for employees. A 
department reporting delays may need a 
closer look at workload, process steps, 
technology, customer expectations, 
supervision, or staffing before assuming 
additional positions are the only answer.

What is the next clear step needed to 
move the issue forward?

The next step should be specific and 
assigned. It may involve gathering better 

information, reviewing the current process, 
speaking with employees, updating a policy, 
identifying available funding, establishing a 
project timeline, or assigning a department 
leader to return with options.

The goal is not to solve every issue during 
the meeting. The goal is to identify the few 
priorities that deserve clear ownership, a 
realistic next step, and follow-up before they 
become more difficult to address.

Thirty minutes of focused communication 
and review can help leadership prevent 
unnecessary confusion, delays, costs, and 
operational headaches later.
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Identifying concerns is useful, but a list of 
concerns is not an action plan. A midyear 
leadership check-in should help the 
organization determine which issues need 
attention first, what information is needed 
before a decision is made, and who is 
responsible for moving each priority forward.

Use this three-part follow-through test 
for the priorities identified during the 
review.

1. What is the consequence of waiting?

Consider the likely effect on residents, 
employees, cost, safety, asset condition, 
compliance, and service reliability. An issue 
does not have to feel urgent today to create 
greater disruption six months from now.

For example, a recurring delay in 

development services may affect customer 
confidence and employee workload. 
Deferred maintenance may increase 
downtime, accelerate asset deterioration, 
and create more costly repairs later. An 
outdated policy may lead to inconsistent 
practices or uncertainty for employees and 
supervisors.

2. What facts are needed before selecting 
a solution?

Do not assume the answer is additional 
staffing, a new system, a new policy, or a 
larger budget request. First, identify 
the information needed to understand the 
underlying issue.

That may include workload and demand 
trends, response times, backlogs, process 
steps, duplicate work, handoffs, asset 
condition, available funding, employee 
feedback, or customer concerns. Better 
information helps leadership distinguish the 
actual issue from the visible symptom.

For example, when a department reports 
growing customer-service delays, the first 
question should not be, “How many positions 
do we need?” Leadership should first 
understand what customers are waiting for, 
where the work pauses, what work is being 
repeated, whether demand has changed, and 
whether a process or technology improvement 
could resolve part of the concern.

3. What is the next action, owner, and 
return date?

Every selected priority should leave the 
meeting with one accountable leader, one 
clear next action, and a date for leadership to 
review the result.

The next action may be mapping a process, 
verifying outstanding preventive maintenance, 
reviewing a policy, gathering workload 
data, meeting with employees, identifying 
available funding, or returning with options for 
leadership consideration.

A productive midyear check-in does not 
create a longer list of unresolved concerns. It 
produces a small number of disciplined next 
steps that help leadership address important 
issues before they become more difficult, 
disruptive, or expensive.

A Practical Midyear Management Check-In
Turning Concerns Into Action
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FROM CONCERN TO 
CLEAR DIRECTION

Management priorities do not always arrive 
with a clear label. A department may request 
more staff, residents may report delays, 
employees may express frustration, costs may 
be increasing, preventive maintenance may be 
falling behind, or a process may not produce 
consistent results.

Before selecting a solution, leadership needs 
to understand what is actually driving the 
concern.

A focused organizational, operational, 
staffing, or efficiency review identifies whether 
the underlying issue relates to workload, 
staffing levels, process design, technology, 
policy, supervision, financial practices, asset 
condition, organizational structure, or service 
expectations. It then provides practical options 
for moving forward.

Our work accomplishes the following:
	» Determines whether a staffing request 

reflects actual workload, process 
breakdowns, technology limitations, 
supervisory needs, changing demand, 
service expectations, or a combination of 
factors.

	» Evaluates operations within a single 
department, across multiple departments, 
or throughout the organization to 
identify practical opportunities to 
strengthen performance, service delivery, 
accountability, efficiency, and decision-
making.

	» Assesses local-government functions 
across the organization, including 

Why This Matters
Local governments do not need to wait for an 
issue to become urgent before looking more 
closely at an important function. A focused 
study or review can validate what is working, 
identify opportunities to improve service 
delivery or reduce risk, clarify staffing and 
workload needs, and help management make 
decisions with confidence.

administration, finance, human resources, 
police, fire and emergency services, parks 
and recreation, development services, 
public works, utilities, fleet, facilities, 
technology, communications, procurement, 
internal services, and other municipal 
operations.

	» Reviews staffing alignment, workload 
distribution, organizational structure, 
management practices, customer-service 
processes, workflow, technology use, 
and performance expectations to identify 
what is helping or limiting a department’s 
effectiveness.

	» Strengthens financial sustainability, 
management reporting, procurement, 
internal controls, purchasing-card 
oversight, cash-handling practices, 
inventory controls, and policy compliance.

	» Develops practical policies, processes, 
implementation steps, staffing options, and 
performance measures that turn findings 
into action.

Beyond studies, we lead executive 
recruitments; review, write, and update 
policies; provide internal-control and 
purchasing support; and deliver leadership 
training, workshops, facilitated discussions, 
speaking engagements, and presentations 
tailored to local-government priorities.
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GovExcellence

GovExcellence gives local governments year-
round access to 65th North Group through a 
customized annual relationship built around the 
organization’s priorities.

The Program includes one or more major 
studies each year. A study may focus on a 
single department, multiple departments, or 
an organization-wide issue such as staffing, 
operational effectiveness, financial sustainability, 
internal controls, service delivery, or organizational 
structure.

GovExcellence provides:

	h One or more major studies each year based 
on the organization’s most important priorities

	h Unlimited, on-demand executive recruitment

	h Unlimited, on-demand policy review and 
writing

	h Unlimited, on-demand internal-control support

	h Customized monthly purchasing-card analytics 
and reporting

	h Leadership training, workshops, facilitated 
discussions, and presentations tailored to 
local-government priorities

Every GovExcellence Program is tailored to 
the organization. Rather than requiring a fixed 
package of services, we structure the Program 

around the studies and support that will 
provide the greatest value. When an 
offered service is not needed, the Program 
is adjusted to reflect the organization’s 
priorities.

GovExcellence puts an experienced local-
government support team in place before 
the next priority arises. When leadership 
needs to assess an operation, recruit a 
key executive, update policies, strengthen 
controls, provide training, or obtain an 
independent perspective, the relationship 
and resources are already in place.

To discuss a current challenge, an 
upcoming priority, or GovExcellence, 
contact 65th North Group. 

Management 
Question of the 
Month

What’s one important issue in your 
organization that keeps getting pushed 
aside because more urgent matters always 
seem to take priority?

We see this frequently in local government, 
and we want to hear from you. Share your 
response with us at info@65thnorth.com. 
We may address common themes in a 
future GovExcellence Brief.
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Current Leadership Opportunities
65th North Group is currently conducting the following executive recruitments:

	h City of Palm Bay, Florida — Chief Financial 
Officer

	h City of Palm Bay, Florida — Chief 
Procurement Officer

	h City of Palm Bay, Florida — Chief Building 
Official

	h City of Missouri City, Texas — Director of 
Communications

	h City of Missouri City, Texas — Internal 
Services Director

	h City of Missouri City, Texas — Director of 
Innovation & Technology
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